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Introduction
In today’s globalized information economy, collaboration is more important than 
ever to driving business productivity. And when individuals with diverse experiences 
and expertise work together, new ideas and opportunities are more likely to 
emerge as a result of collaborative cross-pollination. In a July 2012 study, McKinsey 
& Company found that 66 percent of CIOs from top-performing enterprises 
consider collaboration as key to driving innovation.1 
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Organizational Silos:  
Barriers to Collaboration 
Although collaboration is core to the success and growth of any enterprise, 
many organizations still struggle to collaborate effectively and efficiently. The 
rise of a geographically dispersed and increasingly mobile workforce in the 
past decade has created new barriers to collaboration. According to Forrester 
Research, 60 percent of employees work in multiple locations during the work 
week.2 Meanwhile, remote work increased to 80 percent between 2005 and 2012.3 
Together these transformations in the global workforce mean that traditional 
ways of collaborating—working with colleagues who sit nearby or down the 
hall—no longer reflect the day-to-day experiences of today’s knowledge workers. 
Increasingly, they are working on projects with colleagues located in different 
buildings, countries, and time zones. 

In addition to geographic distance, functional and information silos also present 
barriers to effective collaboration in the workplace. Particularly in large global 
enterprises, such silos make it harder for employees to connect internally with 
subject matter experts or to quickly get the insights and information they need 
to successfully accomplish their jobs. In fact, knowledge workers spend up to 20 
percent of the work week looking for information.5 This is time that could be spent 
directly making progress on key project deliverables.

Another barrier to collaboration exists between companies and external partners, 
suppliers, and customers. Traditionally, companies have primarily relied on phone 
and email communication methods to work with external collaborators. With the 
accelerating pace of business, however, these approaches are no longer sufficient. 
Companies need a better way to share information, gather systematic feedback in 
real time, and collaborate with people outside the organization.

Given these challenges, today’s enterprises cannot afford to let geographic 
and organizational boundaries stand in the way of better collaboration—either 
internally or externally. The costs are too high, with IDC estimating a 21.3 percent 
loss in organizational productivity due to collaboration challenges.6 Today’s 
enterprises must enable streamlined collaboration across a global and diverse 
workforce to stay ahead of the competition.

2/3 of all time spent on 
document collaboration 
is spent working with 
people who do not sit 
nearby, including people 
outside the organization.4  
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Reimagining Collaboration  
in a Networked World   
While organizational silos continue to persist inside the enterprise, the rest of 
the world has become more interconnected, fueled by the proliferation of social 
technologies such as Facebook, Twitter, and LinkedIn in the past decade. In this 
networked world, people can connect with one another more easily, information 
proliferates rapidly, and communities can come together organically to effect 
change. Take, for instance, the role of social technologies in enabling broad-scale 
collective activism during the Arab Spring in 2010.

If consumer social technologies have fundamentally changed the way we 
communicate and collaborate in our personal lives by breaking down barriers, the 
question is, can enterprises leverage social to transform workplace collaboration 
and boost productivity? 

The answer is a resounding yes. Today forward-thinking enterprises are 
taking collaboration to a whole new level by bringing social to the enterprise. 
Productivity is no longer just defined by how quickly and efficiently an individual 
employee can deliver output. Rather, productivity is defined by how effectively 
teams collaborate and leverage the work and insights of others—whether they 
are in the same organization or beyond—to reach a common goal that benefits 
the business. As McKinsey & Company points out, organizations using social 
technologies see a 20 to 25 percent increase in productivity.7 The key is to use the 
right set of social technologies that support open communication and seamless 
collaboration, no matter where people work.
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Adapt and Respond Faster 
Through Social Collaboration
The Microsoft Enterprise Social solution does exactly that. By delivering seamless 
social experiences across Yammer and Office 365—including Microsoft SharePoint 
team services and Microsoft Lync communications software—the comprehensive 
Microsoft approach to social can help organizations remove the geographic, 
functional, and information silos that slow down collaboration and lower productivity. 

1. Benefit from Social Collaboration
 
BETTER INTERNAL COLLABORATION BETTER EXTERNAL COLLABORATION

Increased team alignment and 
visibility across groups

Greater awareness of partner, 
supplier, and customer needs

More agile decision-making 
processes

Improved response times from 
external collaborators

Faster time to results Increased satisfaction from 
suppliers and partners

2. Work Better Together
With the Microsoft Enterprise Social solutions, teams can work better together 
internally. One of the hardest parts about team collaboration is keeping up with all 
the moving pieces of a project, plugging into what other people are working on, and 
making sure everyone is aligned. But with social technologies, organizations see a 37 
percent improvement in project collaboration.8

Enterprise Social enables teams to self-organize, focus, and collaborate more 
efficiently. Yammer Groups provide team workspaces that bring together people, 
conversations, and content in a single location. With Groups, conversations are 
available to every team member in the Group feed so that other team members have 
the latest information and updates. Groups can be set up around anything—an office 
location or subsidiary, a department like Marketing or Operations, a cross-functional 
project team, or simply an idea—to enable open conversations and collaboration no 
matter where people work or what department they belong to. 

Groups also span the Office 365 suite so the same conversations that happen in 
Yammer can also be accessed in Outlook Web App. This means that team members 
who prefer to work in email can still participate in social conversations happening 
inside a Yammer Group. Additionally, individuals who are part of the same Group 
have access to a group calendar in Outlook and a document library in SharePoint, 
powered by OneDrive for Business, making it easy to pull everyone together for 
meetings and work on the latest versions of project files. Groups are also open by 
default to enhance discoverability and sharing. But they can be made private as 
necessary to ensure that you have the privacy and access control you need.

“To do our jobs 
effectively, we have 
to work with various 
people at various levels 
in the company, and 
Yammer breaks down 
the organizational and 
geographic boundaries 
so we can do that.” 
 
— Rena Patel, Brand and Advertising 
Campaign Manager, Capgenimi

Enterprise Social  
users report a 37% 
increase in project 
collaboration.8
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A good amount of collaboration involves documents. At Microsoft, we believe 
that the full potential of social collaboration is realized by taking advantage of the 
people, knowledge, and content that reside in your network. This is why Document 
Conversations was designed to help companies engage and tap into their entire 
network. With Document Conversations, team members can work together on a 
Microsoft PowerPoint deck, Word document, or Excel spreadsheet in real time, no 
matter which application they are in. At the same time they can also interact and 
discuss a file through side-by-side Yammer feeds. This way, individuals can make 
updates, easily get feedback from colleagues in context, and take next steps to make 
faster progress. 

Even when team members are on the go, they can still collaborate and stay 
productive using the Yammer mobile app. The Yammer mobile app enables team 
members to keep up with important conversations and access content even when 
they’re not in the office. And because the Yammer mobile app is available on 
Windows, iOS, and Android devices, employees can be productive using the device of 
their choice.

3. Collaborate Beyond Your Business
In addition to helping companies collaborate better internally, the Microsoft 
Enterprise Social solutions can also help your teams work better together with 
external partners, suppliers, and even customers. In fact, Enterprise Social networked 
companies see a 20 percent improvement in supplier and partner satisfaction.9

When working with partners and suppliers, teams typically exchange numerous 
emails and phone calls. Pretty soon, important messages and attachments can get 
buried or lost in your email inbox or voicemail. With Yammer External Networks, 
teams can create a dedicated online workspace for collaborating with people outside 
of their organization, allowing teams to quickly get feedback from partners, suppliers, 
and customers in real time. With a single workspace for easily communicating with 
people outside of your company, teams are better equipped to respond and adapt 
quickly to change.

Of course, no external collaboration project would be complete without the exchange 
of files and source materials. For instance, when working with a research firm or 
creative agency, project teams typically need to share reference materials to help 
onboard their vendors. Meanwhile, vendors need an easy way to share drafts and 
work in progress, many of which can be large files. OneDrive for Business enables 
team members to share online files securely with other people—both inside 
and outside their organization. They can also easily manage access and editing 
permissions to ensure that files are secure.

Along with Yammer External Networks, teams can shorten the feedback loop from 
partners and suppliers using Lync. With Lync, team members can call, IM, or set up 
a video conference in one click to meet with external collaborators and discuss the 
latest updates, without incurring the travel costs of meeting in person.
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4. Make Smarter Decisions
Finally, the Microsoft Enterprise Social solutions enable teams to make smarter 
decisions and take action based on what’s happening across their company. 
According to a study by McKinsey, business leaders report a 71 percent increase in the 
speed of access to knowledge with enterprise social tools.10

With the speed and volume of information available today, it’s harder to stay on 
top of the latest changes and updates. Yammer enables teams to follow people, 
conversations and content from across the organization. This helps teams build 
relationships with subject matter experts in other groups or departments, stay in the 
loop with discussions that are relevant to their work, and leverage the work of others. 
For instance, one cross-functional team might be working on a product launch. By 
following individuals in relevant departments within the organization such as Market 
Research or Finance, team members can see conversations that could impact their 
launch—such as news on a competitor or budget changes that impact spending. 
Because conversations are open by default in Yammer, teams are able to see and act 
on information that would otherwise be hidden in information silos. 

To help organizations increase visibility across teams and departments inside 
their business, Microsoft is also introducing a new app called Delve. Delve uses 
the machine learning capabilities of the Office Graph, which maps and analyzes 
the interactions, content, and activity taking place across Office 365—including 
Exchange Online, SharePoint Online, and Yammer—so that users can discover 
relevant information. When teams work together on a project anywhere in Office 
365, conversations and file signals feed into the Office Graph, which then delivers 
fresh insights to individual users through Delve. This enables them discover what 
other team members are working on, identify new information and opportunities, 
and ensure that everyone is on track. At the same time, Delve surfaces relevant 
information from across the company, further enhancing discoverability. Delve will 
be available as a web interface as well as on mobile devices, so that teams can get 
insights anytime, anywhere.
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Weaving In Social to  
Improve Productivity 
One company that is embracing Enterprise Social technologies is Esquel Group, a 
Hong Kong-based supplier of cotton textiles and apparel. In order to unite different 
geographies and lines of business, the company first implemented Yammer in 2011 
to connect employees located in nine different countries. The company’s enterprise 
social network has been key to their strategy of improving productivity to offset 
rising labor costs. Yammer not only enables efficiencies; it helps replicate them 
across the company. 

Now the company is moving to a cloud-based mobile solution of Yammer and 
Office 365 that will hold all of the company’s core applications and information. 
As Wilkie Wong, chief financial officer of Esquel Group, observes, “Office 365 fits 
our corporate vision since it promotes collaboration and innovation. That allows 
us to move forward, driving productivity, competitive advantage, and customer 
satisfaction.” Since rolling out their enterprise social solution, Esquel Group has 
enjoyed a number of business benefits, including a more unified, transparent, and 
dynamic organization; improved morale; and productivity gains that add up to an 
estimated $2 million a year.

Make Collaboration Social— 
with Microsoft
Over 400,000 businesses worldwide have chosen Microsoft to help their teams adapt 
& respond faster through social collaboration. Here is why they chose us: 

• Enterprise-grade – Microsoft is the only vendor with the experience, global footprint, 
security, and reliability that companies expect from enterprise cloud solutions. 

• Comprehensive and connected – The most comprehensive and connected 
platform delivering seamless social experiences across applications.

• Familiar applications – Consistent, familiar, and intuitive tools across the Microsoft 
cloud solutions drive faster, lower-cost implementation and high user adoption, 
which lead to improved productivity and business results.  

Start working like a network today to work better together—inside and outside of 
your organization. Learn more about the Microsoft Enterprise Social solutions at 
http://aka.ms/SocialCollaboration.
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